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Minutes of the 6th ECEC-General Assembly Meeting

DATE:
Saturday, 14th November 2009, 10.00 am – 17.00 pm
VENUE:
Radisson Blu Hotel Sofia
Participants: 

Austria:
Josef Robl (Head of Delegation and ECEC SG), Rudolf Kolbe (ECEC delegate in CEPLIS), Susanne Jenner, Cornelia Hammerschlag

Bulgaria:
Stefan Kinarev (Head of Delegation), Dimitar Natchev, Nina Kirkova-Hadjo, Nikolay Nikolov, Maria Stefanova, Georgi Simeonov, Boriska Stoeva, Tsvetko Touzharov, 
Czech Republic:
Jiri Dán (Head of Delegation)
Croatia:
Zvonimir Sever (Head of Delegation), Mirko Oreskovic (ECEC President), Ivan Paska
Germany:
Hans-Ullrich Kammeyer (Head of Delegation), Thomas Noebel
Greece:
Efstathios Tsegkos (Head of Delegation), Natassa Sokou

Hungary:

Gábor Szöllössy (Head of Delegation)
Montenegro:
Ljubo Dusanov Stjepcevic (Head of Delegation), Mirjana Bucan, Biserka Vujovic, Spasoje Prelevic (interpreter)
Poland:


Wojciech Radomski (Head of Delegation) 

Serbia:


Dragoslav Šumarac (Head of Delegation), Igor Maric, Olga Damnjanovic
Slovakia: 

Vladimir Benko (Head of Delegation), Lubos Moravcik
Slovenia:

Crtomir Remec (Head of Delegation)
Guests:

Colegio de Ingenieros de Caminos Canales 

y Puertos, Spain:




Jesus J. Granero Megias
Technical Chamber of Cyprus:



Christodoulos Hadjiodysseos, Christos

 Efthyvoulou

ECCE:






Vassilis P. Economopoulos (President)
Excused:

Vice President Alcide Gava, Italy
Vice President Jiri Plicka, Czech Republic
Vice President Karl-Heinrich Schwinn, Germany
Minutes:

Cornelia Hammerschlag

1. Welcome addresses/ guest addresses / apologies for absence 

Stefan Kinarev, President of the Bulgarian Chamber introduces Mr. Tatarski – Chief of Cabinet of the Minister for regional development and public works Rosen Plevneliev. Mr Tatarski speaks on behalf of the Minster and welcomes that the Bulgarian Chamber is hosting this meeting in view to economic and social cohesion. The role of the ECEC is highly appreciated to unite the efforts of Chartered Engineers to overcome the crisis. On behalf of the minister Mr Tatarski wishes the ECEC all the best for realizing its aims.
Stefan Kinarev thanks the Ministry for the participation at this meeting and for the good cooperation, welcomes all the guests, wishes a fruitful discussion and also expresses the hope that cooperation within the ECEC can be one of the means to meet the challenges of the economic crisis.

Vassilis Economopoulos, President of ECCE expresses his thanks for the very valuable cooperation between the ECEC and ECCE – eg common visits to EC representative, common position on SBA, plan of Engineering Day 2010 - and also to the Bulgarian Chamber of Engineers. He expresses the exemplary role KIIP is playing as they are very thoroughly informing their engineers on EU funds and that ECEC and ECCE together with national Chambers should enforce access to EU financing. He stresses the importance of the evaluation of the professional qualifications directive for stressing the profile of Engineers and for stressing the important role of the Chambers in professional recognition. He presents the ECCE publication on Civil Engineering Heritage in Europe which was presented in October 2009 and expresses his thanks to the outgoing President of ECEC, Mirko Oreškovič.
Mirko Oreškovič, President of ECEC, welcomes everybody and asks the delegations to introduce themselves (introduction ECEC member organisations see list of participants above).

Jesus J. Granero Megias, Institutional Relations Manager from the Colegio de Ingenieros de Caminos Canales y Puertos, Spain – ECEC applicant and Christos Efthyvoulou, Technical Chamber of Cyprus – ECEC guest express their pleasure to be present at the ECEC GAM. While the Colegio de Ingenieros de Caminos Canales y Puertos is an ECEC applicant, the Technical Chamber of Cyprus is here to get to know the ECEC better. 
Crtomir Remec pre-announces that Slovenia would organise the next GAM meeting 2010 in Ljubljana.

Mirko Oreškovič thanks Slovenia and underlines the words of the ECCE president in view to the important role of Chambers and stresses the “vision” of a “European Chamber of Engineers”.
Apologies for absence: Vice President  Plička is not able to participate due to health problems; Vice President Gava is not able to participate due to an important obligation in Italy; Vice President  Schwinn is not able to participate due to health problems. 
2. Approval of the Agenda 
The Agenda is unanimously approved 
3. Approval of the Minutes of the 5th ECEC General Assembly  
The minutes are unanimously approved
4. Short presentation 3-years report of the outgoing Executive Board
Mirko Oreškovič adverts to the 3-years report that was sent out with the papers of the GAM meeting which gives a detailed overview of the many activities that took place within the ECEC in the last three years and is only stressing a few important points:

· The importance of the close cooperation with ECCE and the other European Engineering Organisations – also in form of the Presidents meeting – was an important step and has to be enforced.

· The ECEC did first steps to improve the visibility of ECEC and European Chartered Engineers vis-à-vis the European Institutions – this has to be further enhanced in the next years.

· The increase of ECEC members is an important impact for the importance it can get on European level – therefore the attraction of more members is a main long-term goal of ECEC.

· Although it is of course extremely difficult to install a European Engineers Chamber this shall still be an important future vision. 

He reads the letter of KIIP concerning the KIIP ECEC events that took place in Bulgaria during the last EB period and thanks the Bulgarian representatives – this letter will be added to the EB report.

Finally he expresses his gratitude to the member organisations and to the members of the ECEC EB.
5. Finance report
a. Balance 2008 for approval 

Crtomir Remec explains that the income was higher than originally foreseen as Bulgaria became member of the ECEC, which led to an income of 58.829,45 Euro (balance was sent out with the GAM papers). All together 96% of the planned budget was spent. 

The President expresses his satisfaction with the report showing that Engineers always take care of costs.

The balance is unanimously approved

b. Current financial status for information
Crtomir Remec explains that also in 2009 the income was higher than originally foreseen as Greece  became member of the ECEC, which led to an income of 68.800,-- Euro (information sheet with current status was sent out with the GAM papers). 
Until now, one country has not paid the membership fees. 

The categories of costs slightly changed as the ECEC Website was fully paid in 2009 and not, as originally planned partly already in 2008.

All together Crtomir Remec estimates that the expenditure will again be in the plan at the end of the year. So the bank account of ECEC shows a plus of 72.695,55 Euro, which is necessary for an organisation of that size.

On request of Gabor Szöllössy Crtomir Remec explains that under the category “Presidents office” only 1.324,39 are realized until now as the President sends his invoices to the Croatian Chamber and the Chamber invoices the ECEC and is late with that at the moment. As, even if the costs in this category should get higher as planned, the budget as a whole will still be in plan.
The President explains that therefore there is no revision of the budget necessary.

6. Budget 2010
Crtomir Remec explains that due to the financial crisis a small decrease of the ECEC budget was decided in the Executive Board (the Budget sheet was sent out with the GAM papers).
The increase of income due to the membership of Greece will go to the category “Other costs - Projects”, the amounts in all other categories stay the same.

President’s office


10.000

Executive Board


12.000

GAM




  3.000

ECEC office in Brussels


12.000

CEPLIS membership


  5.000

Secretariat



11.000

Bank costs



  1.000

Other costs – Projects


16.000






70.000

The budget is unanimously approved

7. Membership fees 2010
Crtomir Remec explains that the calculation of membership fees for 2010 – which was sent out with the GAM papers – still is done with the system that was decided in the GAM and is based on the number of chartered Engineers in the organisation and on the GPD 2007 of the country.
Jiri Dán expresses that the membership fee for the Czech Republic might be too high as the number of Engineers is lower than the number of technician, but the calculations are done with the full number of members.

Crtomir Remec explains that all member organisations received a letter from the treasurer with the number of members/GPD of that organisation (according to the knowledge of the treasurer) with the request to correct/update is information as it is used as a base for the calculation of membership fee. The Czech Republic has not sent any corrections/updates. But for next year the Czech Chamber can correct and update the data and sent it to the ECEC Secretariat and/or Treasurer.  
The membership fees are unanimously approved

Crtomir Remec expresses that it was a pleasure to be the ECEC Treasurer for 6 years.
8. Auditors’ report 2008
The Auditors’ report by Gabor Szöllössy and Wojciech Radomski concludes that the total costs are inside the budget planned by the financial plan 2008 and that the total costs are below the total income for the same period.  The Auditors confirm that the treasurer report is objective and recommend it for approval.

The Auditors’ report is unanimously approved

9. Modification of Statutes for approval
Thomas Noebel reports that the daily work of ECEC showed that there are some clarifications /slight adjustments in the ECEC Statutes necessary to secure the good functioning of ECEC:
	OLD 

4.5
The three Vice-presidents have duties of the President in his absence.
	NEW

4.5
The three Vice Presidents have duties of the President in his absence.

In case of temporary absence the President has to nominate the executive Vice President.
In case of death / permanent withdrawal of the President before the end of the term of office the Executive Board nominates one of the Vice Presidents to overtake the duties of the President until the next General Assembly.

	- 
	5.5
If a member of the Executive Board is not able to finish his term of office (withdrawal, death, etc), the position is vacant until the following General Assembly. 

The following General Assembly elects with a simple majority a new member of the Executive Board for the rest of the term of office of the Executive Board.

In case of withdrawal/death of the President only a member of the existing Executive Board can be elected for the vacant position of President.  The General Assembly additionally elects a new member of the Executive Board for the vacant position of the new President.

Anybody who is elected for President or Vice President - because of withdrawal/death - for less than two years can be re-elected for a full term of office twice.

	8.1
The ECEC shall organise at least one General Assembly meeting once a year. The members shall be given adequate notification of the meeting, with an agenda being enclosed with the notification no later than 30 days before the meeting. The venue of the next meeting shall be determined by the General Assembly. The location of the General Assembly meetings shall be determined by the president.
	8.1
The ECEC shall organise at least one General Assembly meeting once a year. The members shall be given adequate notification of the meeting, with an agenda being enclosed with the notification no later than 30 days before the meeting. The venue of the next meeting shall be determined by the General Assembly. The location of the General Assembly meetings shall be determined by the president.

Before each meeting of the General Assembly on request of the ECEC Secretary General each member organisation has to fill in a nomination form with the name of the head of delegation who is authorized to vote for the member organisation in the following General Assembly until one week before the General Assembly. If the Secretary General does not receive the authorization, the member organisation has no vote. In cases of unforeseen circumstances that do not allow the member organisation to send the mandate on time a written and signed authorization has to be provided at the GAM.

	-
	9.2
All members of the Executive Board have to be active members in their national Chambers

	-
	9.3
A member of the Executive Board who was elected by the General Assembly can not be withdrawn by his/her national member organisation. The only reason for a withdrawal by the national member organisation is the fact that the Executive Board member is not an active member in his national Chamber any more.


Suggestions for further amendments in the Statutes:
Dragoslav Sumarac suggests to install the past president as an advisor/or something similar in the Executive Board.

Vassilis Economopoulos suggests establishing concrete duties and responsibilities for the Vice Presidents which then report to the EB. Additionally he suggests a Troika system President elect/Past President/Vice President.
Josef Robl points out that all this was discussed in the EB and will be further discussed as no common opinion could be found. He also expresses his favour for “active” Vice presidents.

Gabor Szöllössy suggests that an additional reason for withdrawal of an EB member should be given to the national organisations for cases in which the member is not in accordance with the Code of Conduct.

Mirko Oreskovic expresses the opinion that it is not necessary to define Vice presidents duties as they should depend on interests and capacities. Therefore the President should decide which duties he wants to share with Vice Presidents. He stresses the usefulness of a Past President in the EB in view to the continuation of ECEC work – the Past President could be member of the Executive Board instead of the third Vice President. Nevertheless this is something that has to be discussed and worked out in the next ECEC Executive Board.
The changes are unanimously approved.

Additionally the new EB gets the mission to work on a possibility to include the Past President in the Executive Board.
10.  Election of the Executive Board
The President explains the Procedure of voting:

Each candidate with a simple majority is elected. Each member organisation has one vote. So with 12 delegations 7 votes is the simple majority. In case of the Election of the Vice Presidents, if there are more than 3 candidates with a majority the number of votes is decisive. If they are the same, a second ballot is necessary. The electoral commission consist of the President, Thomas Noebel and Cornelia Hammerschlag.
10.1 Election of the President:
Candidates for President:

Alcide Gava, Italy (he is not present)
Josef Robl, Austria
After a short presentation of the candidates (presentation Gava by ECEC President by reading the CV) the voting process starts.
Results: 

Alcide Gava – 3 Votes /Josef Robl – 9 Votes
Josef Robl is elected as ECEC President
10.2 Election of the Vice Presidents:
For Vice Presidents:

Vladimir Benko, Slovenia

Alcide Gava, Italy (he is not present but he has informed the ECEC Secretariat and the EB that in case that he is not elected President he wants to candidate as Vice President)

Hans-Ullrich Kammeyer, Germany

Dimitar Natchev, Bulgaria

Ctromir Remec, Slovenia

Dragoslav Sumarac, Serbia

Gabor Szöllössy, Hungary

After a short Presentation of all Candidates and before the voting procedure Gabor Szöllössy withdraws his candidacy for Vice President and announces his candidacy as Treasurer.
Results of the first ballot:

Vladimir Benko – 7 votes

Alcide Gava – 2 votes

Hans-Ullrich Kammeyer – 8 votes

Dimitar Natchev – 8 votes

Crtomir Remec – 7 votes

Dragoslav Sumarac – 4 votes

Results of the second ballot:

Vladimir Benko – 5 votes

Crtomir Remec – 7 votes

Results: 

Hans- Ullrich Kammeyer

Dimitar Natchev
Crtomir Remec

are elected as ECEC Vice Presidents

10.3 Election of the Secretary General:
Candidates:

Efstathios Tsegos, Greece

Results: 

Efstathios Tsegos is elected as ECEC Secretary General per acclamation
10.4 Election of the Treasurer:
Candidates:

Gabor Szöllössy, Hungary 

Results: 

Gabor Szöllössy is elected as ECEC Treasurer per acclamation
11.  Election of two Auditors
Candidates:

Wojciech Radomski, Poland

Mirko Oreskovic, Croatia 

Results: 

Wojciech Radomski and Mirko Oreskovic are elected as ECEC Auditors per acclamation
12.  Handing over of the duties to the new elected President an EB
The old President expresses his thanks to the Secretary General and the ECEC Secretariat. He stresses that he is not tired of the job but believes that it is necessary to get new spirits in the EB and will – as a new ECEC Auditor – happily and strictly “control” the Executive Board. He is happy to be part of the “Engineering family” and to have the possibility to participate in improving the situation for Engineers in Europe.
The new President hands over the ECEC present and thanks the old President for his work. He praises him as an active President with many contacts who constantly tried to make ECEC more visible (e.g. with the opening of the Liaison office in Brussels) and to attract new members.

Wojciech Radomski expresses the thanks of the Polish Chamber of Engineers

13. Current European Developments – discussion of further steps of ECEC
Josef Robl points out some current European developments of great impact for the Engineering profession – as for example the review of the professional qualifications directive, the implementation of the services directive, the small business act, competition issues – and will have to be tackled by the ECEC in the next period.

For Josef Robl it is important …
· to improve the structure and working processes within ECEC

· to get to know better each other

· to continue and deepen the cooperation
· to monitor current European policy developments and to react on them

· to improve the visibility of ECEC Chartered Engineers in front of the European Institutions and in society

· to attract new ECEC members

· to maintain the high quality Engineering Education in the general interest and in the interest of the clients in view to professional recognition

· to promote the high quality of service of European Chartered Engineers in view to the new services directive

· to promote the importance of sustainability and energy efficiency in engineering services

· to promote the high quality of services of European Engineers in view to public procurement

· to promote the possible effects of good European and national SME policies for European Chartered Engineers
He expresses that for the moment this is only meant to start a discussion within the EB and the member organisation. A common forward plan for the new period shall be adopted at the first EB meeting in 2010.

14. ECEC New members
Presentation of the new candidate for ECEC membership, the Spanish Colegio de Ingenieros de Caminos Canales y Puertos by Jesus J. Granero Megias
What is the Colegio?

· Law entitled Civil Engineers Association

· Linked to the Ministry of Public Works 

Aims?
· Regulation

· Representation of the profession

· Defence of Professional Interests

Access Requirements?
· All Ingenieros de Caminos, Canales y Puertos may apply

· Professionally recognized civil engineers from other countries
· Students may become student members

Associates Evolution: 2003: 18.548; 2004: 19.745; 2005: 20.705; 2006: 21.467; 2007: 22.328

Working Area Associates Distribution: Contractors 32, 05%; Consultants 29,46 %; Public Service 14,76%; Others 19,08%; Retired 4,65%

Administrative Divisions:

· Governing Board

· President

· Vice-president
· Vocals

· General Council

· Professional Sectors

· Regions
· Junta Rectora

· Dean

· Vicedean

· Vocals

· Provincial Representatives

Total income 2007 32.313.834,64 € (Project certification 68%; Services 6%; Financing 6%; Membership Fees 16%; Publishing 4%; Other income 0%)
Total Expenditure 2007 27.143.620,10 (Activities 37%; Governing Bodies 3%; Services 10%; Maintenance 11%; Personnel 32%; Publishing 7%)
Services:

· Recruitment

· Learning

· Library & Document Search

· Publishing services

· Project Certification
· Other Activities

· Related Organizations

Recruitments:

· Publishes vacancies on web for associates

· Provides associates with company listings

· Provides companies with listings according to profile requested 

· Report calls for public services vacancies
Learning:

· Its aim is to maintain the continuous training of collegiate 

· Promotes courses, conferences, seminars and roundtables on matters affecting the profession. 

· Reports on events that organize others.
PROJECT PHASES:

Design Phase

· Project

· Administrations representative

· Consulting engineers
Execution Phase

 Project director

· Project Manager

· Technical assistance consultants 

· Contractor’s Delegate 

· Safety and Health Surveyors 

Project Assessment:

· Certification

· Author

· Professionally capable

· Licensed for the work

· Project

· Is licensed to our professionals

· Complete project

· Formally presented

· Conveys to law

· Basic Supervision

· Services

· Risk Management Insurance

· Financial & Law Assessment for Professionals

Project Monitoring

· Modifications

· Contractor

· Costly solutions

· Technically acceptable

· Annex

· Monitoring of new designs
Related Organisations:

· Bank Caminos

· Mutual Insurance Fund

· Common Associate Services

Relations to administrative bodies:

· State Level

· Representation in all ministries related to our profession (Public Works, Environment & Housing)

· Fluent dialogue for the implementation of new technical requirements

· Region Level

· Lecture public service workers in new market or professional trends

· Study future infrastructure Development 

· City Level

· Representation in all urban city committees related to our profession

· Development of technical reports for Governing Bodies

Josef Robl thanks for the Presentation, congratulates on the many activities and proposes to the member organisations to elect the Colegio de Ingenieros de Caminos Canales y Puertos as a full member of ECEC.
The Colegio de Ingenieros de Caminos Canales y Puertos is unanimously elected as a full member of the ECEC member.
Presentation of the Technical Chamber of Cyprus (acronym ETEK) – attending the ECEC GAM as a guest – by Christos Efthyvoulou:

The Technical Chamber of Cyprus was established in 1990 (Law 224/1990) as a Legal Entity of Public Law to regulate the Engineering Profession in Cyprus. The practice of the Engineering Profession in Cyprus and the use of the relevant titles is limited to people who register with ETEK. 

ETEK is the statutory Technical Advisor to the State and to the Citizen and it is the organisation for all Cypriot Engineers.
ETEK’ s objective is “To promote science in the various sectors related to the fields of specialisation of its members, engineering and technology in general, and to develop them with a view to the self-sufficient economic, social and cultural development of the Republic of Cyprus”.
ETEK exercises any task and authority necessary and has jurisdiction to exercise any necessary action for the promotion of its scope. More specifically, it:

(a) Performs registration of engineers and issues the relevant certificates and working licenses.

(b) Undertakes arbitrations, pursues mutual agreements concerning any issue or dispute relating to the engineering science.

(c) Recommends the formation of new engineering fields or sub-divisions of the existing ones.

(d) Represents the registered Engineers in the Republic of Cyprus and abroad.

(e) Exercises disciplinary authority on its members.

(f) Participates in international organizations, chamber associations and international unions of engineers, develops affiliations with similar organizations of other countries, organizes scientific conferences, exhibitions and other activities for the promotion of its scope.

(g) Informs the public with announcements, publications or any other suitable way, on engineering related issues and promotes the broader understanding from the public of the relevant issues and problems.

(h) Advises the relevant authorities, after their invitation, on any issues of its jurisdiction.

(i) Studies any scientific, technical, techno economic or development issues, relevant to any of the fields of the engineering science and expresses its opinion.

(j) Gathers data for statistical purposes and develops statistics on issues related to any of the fields of the engineering science.

(k) Encourages and promotes the technical education in the Republic to any of the fields of the engineering science.

(l) Imposes and collects the fixed fees for any certificate or any other legal document and for any services rendered.

(m) Maintains a members´ registry and issues the working licenses.

(n) Declares honorary memberships and awards any other distinctions.

A General Council of 30 elected members governs the Chamber.

The General Council elects -from its members- the Administrative Committee, which consists of the President, A´ Vice-President, B´ Vice-President, General Secretary, General Treasurer of the Chamber and four other members. The Administrative Committee is the executive and coordination body of the Chamber for the implementation of its policy

The President represents the Chamber, directs its personnel and governs its services, according to the decisions of the General Council and the Administrative Committee.

The fields of engineering science, in which the members of ETEK are registered with, are the following:

	Field of engineering science
	Members as per autumn 2009

(Approximate numbers)

	Architecture, including landscape architecture
	1500

	Civil Engineering, including landscape engineering
	2700

	Mechanical Engineering
	1500

	Electrical Engineering
	1100

	Electronic and Computer Engineering
	1500

	Chemical Engineering
	300

	Mining Engineering and Geology
	200

	Rural and Surveying Engineering
	200

	Quantity Surveying and Land Valuation
	200

	Town and Urban Planning
	100

	Total
	9300


The aforementioned total number includes retired and inactive members as well as members living abroad and those working for the public sector in Cyprus. It is estimated that the active chartered engineers in Cyprus are around 4500.

Christos Efthyvoulou explains that ETEK is here to get to know the ECEC and is considering becoming an ECEC member.
15. Next ECEC GAM Venue
On invitation of the Slovenian Chamber of Engineers the venue of the next GAM in 2010 is Ljubljana – the exact date will be specified (Friday Executive Board/Saturday GAM).
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